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HEADQUARTERS 
NINTH AIR FORCE 
Office of Assistant Chief of Staff, A-2 D 


APO 696, U.S. Army 
25 June 1945 


MEMORANDUM) 


TO ) Acuna General 
Chief of Staff 
Assistant Chief of Staff, A-3 


The German Government maintained a department charged with the 
overell supervision of all armament production (Ristungsstab). Among the 
various industries supervised was that of aircraft manufacturing. A recent 
interrogation report of one Major Fel who served as liaison officer 
between the air force and this supervising agency, contains the following 
interesting comments on the effects of air power and emphasizes the utter 
chaos in the field of transportation preceding the final collapse: 

“Transport System. 

The worst effects were to be seen in the field of transport, and 
were the results of systematic enemy attack on the means of commmications It 
is to this alone and not to the attacks on the industry itself that the slow 
death of the German armament industry is to be attributed. 


The whole armament industry had been widely decentralised in order to 
minimise the effect of air attacks upon it. In practice no factory was the sole 
manufacturer of all the components of any single weapon or piece of equipment. 
The larger plants were really only assembly plants to which the individual parts 
were delivered from a large number of sub-contractors. The decentralisation 
began to have an increasingly retarding effect upon industry in that the sub- 
factories were frequently not in the vicinity of the assembly plants but scat- 
tered in remote parts of the country. 


All attempts to cut down shipping of armament material by mans of 
a specially designed organization, to organise shipments not as waggon loads 
but as train loads, to transfer as far as possible to the inland waterway 
system and to cut shipments down to essentials only by means of a system of 
priorities-= all this, it is true, could produce only a temporary easing of 
the situation, but could not in the least make good the continual shrinkage 
in the means of transport. 


Inever increasing quantities it became possible to transport only 
what was necessary for the completion of equipment already partly assembled. 
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Raw materials remained where they were, The surprisingly high out-put of 
many items of equipment was.only made possible by the consumption of stocks 
lying in the factories and when this was exhausted the out-put suddenly stopped. 


The same difficulties which attended the delivery of raw mterials 
and subeassemblies to the factories worked upon the despatch of the furnished 
products from them. Under this head many disputes occurred in that a month's 
production, which had been achieved only as a result of exceptional efforts on 
the part of the workers and on the understanding that it was urgently required 
at the front, often stood for weeks in the factory before it was removed or 
destroyed by another air attack. The psychological effect of this upon the 
workers is not to be underrated. This statement is especially true for AAs 
guns. In January some 150 88mm A.A. guns stood for weeks in the Skoda Works 
at PILSEN when the need for them to cover the losses in the East and the 
necessary withdrawal of guns from the defense of the Reich was enormous. 


Transport of war material had at first only a fourth degree of priority, 
coming after Wehrmacht transports, food and coal. Every further restriction 
therefore in the communication system had its ultimate effect upon the armament 
industry, and when SPEER took over the Reichsbahn in February 1945, it was too 
late for any basic change to be felts 


Any remarkable easing of the situation by shifting transport onto the 
roads was out of the question because of the vehicle and fuel position, quite 
apart from the fact that this would have been impossible for bulky equipment, 
It was however attempted in a few cases. 


At the beginning of the December offensive, when a complete transport 
ban was imposed and the SPEER transport corps had to set free a large amount of 
transport for the Army, the December production threatened to com to a stand- 
still through lack of transport facilities. Thereupon on a proposal from SAUR, 
SPEER froze all 0.T. construction work for a period of 14 days and turned the 
Oef. vehicles over to the armament industry for this period. 


Power Supplies. 


The second main reason for the death of the armament industry was 
the ever growing shortage of electricity and gas caused in the first place by 
the failure of the coal transport system. The true reason for this therefore 
lay in the attacks on the railroad system. 


The situation was worsened by the freezing of the south German 
water storage areas and the destruction of overland gridlines which would have 
made possible the transfer of supplies from areas with an excess, It was in 
the sphere of power supplies that the close contact between the Ristungsstab 
and the individual factories worked to the greatest advantage, since through 
it drastic power saving measures of the local authorities under Scheme F could 
be neutralised insofar as they effected critical armament plantse" 
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Kiel | 

B. C. BURNAM 
{; t eC ol. Ac 


AC of S, A-2 





